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Johnson, Maria C.

From: Pomeranz, Jeff A.
Sent: Friday, June 18, 2021 5:18 PM
To: City Council
Subject: 6-18-2021 Council Communications Topics - 270

6-18-2021 Council Communications Topics: 
 

 Parks and Recreation Summer Update 
 Splash Pad Resurfacing 
 Tree Debris Collection 
 Citizen Review Board Members to be Appointed at Upcoming City Council Meeting 
 School Resource Officer Program at Cedar Rapids Community Schools 
 Monitoring Dry Climate 
 Community Resource Center 
 Cargill 
 Foxtail Ridge Addition 
 Mt. Vernon Road Improvements 
 Cedar Lake Levee 
 Czech Village Flood Control Project 
 Economic Development Projects 

 

Parks and Recreation Summer Update 
The Parks and Recreation Department’s summer season got off to a strong start with 418 kids participating in the first 
week of Rollin’ Recmobile activities. This is double the attendance the first week of operation in 2020. Even with two 
park visits rained out last week, attendance increased 28 percent over the highest attended week of activities in 2020.  
  
Mini Pines also experienced a solid start with 1,880 rounds of mini golf played the first week following the grand 
opening event. The course had been open unannounced, for the two weeks prior to the grand opening as a soft 
opening. During those two weeks 1,043 rounds were played with an average of 75 rounds per day. Since the grand 
opening, the course is averaging 269 rounds per day. Twin Pines has also seen a substantial increase in concession sales 
following the opening of Mini Pines.  
  
The Department is working with Leaders-Believers-Achievers to offer Thriving Thursdays at the Northwest Recreation 
Center. Each Thursday, from June 17 through August 5, the center will be open for basketball contests, kickball, art 
projects, TikTok videos, golf, ping-pong, and Cedar Rapids Public Library programs from 5:00 to 7:00 p.m. Food is 
provided. The events are free and sponsored by Thrivent.   

Splash Pad Resurfacing  
As part of the FY 21 budget the City is replacing the surfaces on five splash pads. This project will be underway 
throughout the next week, with two splash pads in the process at one time. The product used by our contractor requires 
warm temperatures for proper installation and approximately three days total (remove old product, install, cure time) to 
complete each splash pad. Cleveland and Hidder Park splash pads are closed through Monday for resurfacing.  Jacolyn, 
Redmond and Daniels splash pads will be completed within the next week.  The splash pad at Time Check Park has been 
reopened and is being operated manually until additional repairs can be made. Additional surface replacements are also 
included in the FY 22 budget.  

Tree Debris Collection 
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Curbside tree debris collection is underway in the SE quadrant, with collection already completed in NE, NW, and SW 
quadrants. We anticipate completing all curbside tree debris collection by the end of June or early July. Tree debris can 
also be taken year-round to the Cedar Rapids Linn County Solid Waste Agency. Residents are encouraged to view the 
online map often for the most up-to-date information on where crews will be working next: https://cedar-
rapids.org/tree_debris_removal.php.  

Citizen Review Board Members to be Appointed at Upcoming City Council Meeting 
The City received 71 applications for the Citizen Review Board. The Mayor and Public Safety & Youth Services Committee 
reviewed the applications and have identified 9 appointees. The Citizen Review Board member appointments will be on 
the June 22 City Council agenda for Council to approve. 
 
As a reminder, board membership composition criteria include:  

 A minimum of five members who identify as people of color; 
 Gender balanced; 
 One voting member will be an attorney licensed to practice law in the state of Iowa (this member may not serve 

as legal counsel for the CRB); 
 Three voting members must be individuals who are employed by, or active volunteers in a group that are 

focused on advocacy of, and racial justice for, underrepresented citizens of Cedar Rapids, including, but not 
limited to: NAACP (National Association for the Advancement of Colored People), LULAC (League of United Latin 
American Citizens), Iowa Asian Alliance, ASJ (Advocates for Social Justice), United We March Forward, with a 
limit of one member per organization; and 

 Two voting members must be employed by, or are active volunteers in, one of the following service providers in 
Cedar Rapids: United Way, a United Way funded service provider, NAMI (National Alliance on Mental Illness), or 
another service provider or company that works with underrepresented segments of the population in the areas 
of mental health, physical health, homelessness, food insecurity, or similar social issues. 

 
Below are the list of appointees.  There are five (5) males and four (4) females; seven (7) of the nine (9) appointees 
identify as people of color: 

1. Aaron Eddy 
2. Alphonce OBannon 
3. Arthur Kim 
4. Dedric Doolin 
5. India Snow-Watt 
6. Kelsey Culver 
7. Lovar Kidd 
8. Monica Vallejo 
9. Starlet Smith 

 
In addition, two police officer liaisons have been appointed by the Police Chief to serve as a technical resource and 
subject matter experts at the discretion of the CRB and serve as a communication conduit between the CRPD and the 
CRB. They are Sergeant Jennifer Roberts and Police Officer Josh Carter. 
 
The Board will hold their first meeting in July to become acquainted with each other. They will work to develop by-laws 
and review the duties for the upcoming year that includes extensive training with the Police Department, ride-alongs, 
regular reviews of police data to identify areas for improvement, overseeing a monitoring system for tracking of 
complaints lodged against police officers, community outreach, and creation of a long-term plan. 

School Resource Officer Program at Cedar Rapids Community Schools 
The Police Department has been working with the Cedar Rapids Community School district since 2010 to provide School 
Resource Officers.  Our officers have worked with students, parents, guardians, educators, school principals, and school 
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administrators to build trust and relationships.  As the result of these relationships, there have been a number of violent 
crimes prevented and, more importantly, assistance has been provided to students who needed it through appropriate 
resource referrals.  The primary mission of School Resource Officers is to build positive relationships, not arrest 
students. Many referrals by School Resource Officers to Juvenile Court Services are the result of a victim wanting 
charges submitted, after the School Resource Officer has consulted with school staff and they make a collective 
decision.  Of the students arrested, over 75 percent are arrested only once during their entire time within the school 
district, which dispels the myth that officers in schools are a “pipeline to prison.”  We look forward to presenting factual 
information to the Cedar Rapids Community Schools Board of Education and firmly believe the Board, parents, 
guardians, educators, principals, and students will agree School Resource Officers are an important way to keep our 
schools safe and support a positive learning environment. We are committed to working with the Cedar Rapids 
Community Schools to continually improve this important program.  Police Chief Wayne Jerman and other members of 
the Police Department will be meeting with Cedar Rapids Community Schools Superintendent Noreen Bush next 
Tuesday. 

Monitoring the Dry Climate 
Should unusually dry conditions continue to linger, the Water division is prepared to implement a drought response 
plan. Formed in response to the 2012 drought event, our Drought Response Plan lays out voluntary and required actions 
water customers can take depending upon the severity of the climate conditions. There are no drought-related water 
restrictions in place at this time. Thanks to an ongoing partnership with the U.S. Geological Survey, the City has access 
to more data than ever that can help predict and respond to drought conditions. With extensive hydrologic modeling of 
our aquifer’s ability to recharge during dry conditions, the Water division can make informed decisions about which 
wells to draw water from and when to enact water usage restrictions. The summer months have always been our most 
active months for water treatment. The J Avenue and Northwest Water Treatment Plants have been running at high 
capacity this week. Customer demand set an all-time record for water pumped in one day on Wednesday, June 16 when 
53.731 million gallons of water were used by our customers. The previous record high was 53.688 million gallons on July 
25, 2012. The plants have a firm capacity to treat 60 million gallons per day. Water storage tanks located throughout the 
community help to balance the load during peak usage hours and are replenished overnight. This ensures clean, safe, 
great-tasting water makes its way to our customers around the clock. 

Community Resource Center 
The City has an Option to Purchase in place for the building located at 1500 2nd Ave SE and plans to rehabilitate the 
building with the use of one-time federal funding. The City proposes to utilize the P-IN zoning, similar to other City 
owned facilities and would allow for the use of a Community Resource Center. Staff are reaching out to neighbors to 
gain additional insight on resources that could be provided through the center, but are proposing to work with the 
Library to offer services through the center, a community room, computer and internet access, and office space for 
meetings. The City is also proposing an emergency shelter, to be utilized in times of disaster and during times when 
there is concern for the safety of those sleeping outside, such as when temperatures drop below freezing. There may 
also be an opportunity for some form of housing within the building. Staff will notify Council of the public meetings 
when scheduled.  

Cargill 
Construction plans are approved and Cargill will be installing erosion and sediment controls onsite shortly.  This week we 
will post approved plans to the project website and send a neighborhood newsletter to explain how concerns over the 
draft plans have been addressed.  The project substantially conforms to the proposal reviewed by Council during the 
rezoning process.  

Foxtail Ridge Addition 
We are responding to neighbors’ concerns about tall grass and weeds on the construction site located west of Council 
Street and north of Woodcrest Street NE.  While the construction site is active, the developer is not required to mow 
with the same frequency as a finished parkway or lot.  Erosion control seeding is by design, taller grass controls erosion 
and sediment on the construction site.  We have discussed this with neighbors and have encouraged the developer, 
Abode Construction, to mow periodically as best possible. 
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Mt. Vernon Road Improvements 
The Public Works Department has received a few inquiries on future vehicle and pedestrian safety improvements 
planned for Mt. Vernon Road SE. There are planned public improvements on Mt. Vernon Road between 14th Street and 
20th Street SE, which will include adding an additional pedestrian signal at 15th Street SE (on the east side), adding 
sidewalk on the south side of Mt. Vernon Road (near the cemetery), widening sidewalk on the north residential side and 
shifting it farther away from the road, and reconfiguring the southern intersections of 15th Street and 19th Street to 
restrict left-hand turns onto Mt. Vernon Road and reduce the number of broadside crashes.  These improvements are 
planned for 2023. Pedestrian crosswalks already exist at 15th Street and 19th Street.    

Cedar Lake Levee 
The Cedar Lake west-side levee is on the June 22 City Council agenda to authorize solicitation for construction bids. The 
project includes the removal of unsuitable fill under the levee, as well as upgrading railings on the causeway bridge that 
cuts through Cedar Lake – precursor work to future Connect CR amenities.  The project has an estimated cost of $20 
million and will be under construction fall 2021 through summer 2023. 

Czech Village Flood Control 
The 16th Avenue SW floodgate and the National Czech and Slovak Museum and Library floodwall are both on the City 
Council agenda for June 22 to authorize construction bids.  The floodgate includes decorative gateway arches on both 
ends of the 16th Avenue bridge. The project has an estimated cost of $7.9 million.  The 16th Avenue SW gate 
construction is scheduled 2021-22, and the NCSML floodwall construction is scheduled 2021-23. 

Economic Development Projects 
On Tuesday’s Council agenda are two new economic development projects are being presented for City Council’s 
consideration: 
 
Cobra Metals 
Cobra Metals has acquired the former Bimm Ridder facility on 1203 Rockford Rd SW with plans to remodel the building 
for a headquarters facility.  Cobra Metals was founded in Cedar Rapids in 2015 as a spinoff of Pinnacle Engineering.  The 
company recycles remnant wire from local wire wholesalers and electrical contractors in Linn and Johnson Counties, 
producing a granulated product which is shipped across the country to various brokers.  The following is a summary of the 
project: 

 $676,000 capital investment 
 Renovation of the existing 29,000 sq ft building 
 Retention of  3 jobs and creation of 3 new jobs 

 
The City’s standard incentives is being proposed for this project, which is a 10-year, declining scale exemption.   
 
FedEx Ground Transportation Project 
Staff has been working several months on a proposed new FedEx Ground Transportation project and will be presenting a 
Term Sheet for City Council’s consideration.  The following is a project summary: 

 $108.6 million capital investment 
o $64.6 million in real property improvements  
o $44.8 million in material handling equipment and tenant improvements Employer 

 Construction of a new approximately 479,000 square foot warehouse and distribution facility at 1035 Commerce 
Park Drive SW  

 Employment: 434 new jobs: 
o 75 full time employees 
o 359 part-time employees 
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The project is a spin-off facility to support increases in demand at the St. Paul, MN hub facility.  All of the proposed jobs 
are “net new,” and will not transfer positions from Minnesota, or any other Iowa location.  The term sheet proposes the 
City’s standard incentive of 10-years, 50% TIF.  In addition, the City will agree to make off-site road improvements to 6th

Street SW and Walford Rd SW. Staff will make application to the Revitalize Iowa’s Sound Economy (RISE) Fund through 
the I-DOT for assistance with the road improvements.   
 


